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focusing on your business growth





 Trends and Transitions

Dealing with Change
 March 20, 2009
 Developing a Strategy and Action Plan to Generate Revenues
Highlight of the Roundtable Discussion:

This session was focused on looking at the opportunities presented by these changing times to develop strategies and action plans for generating revenues in a more innovative manner
The discussion revolved around:

Breaking down revenue generation into two categories of:  Incremental and Innovative Growth 
Within Incremental Growth, the following areas were identified:
· Shifting Services – based on current/future trends
· “Successful Failures” – keep doing what you’re doing vs. looking to the future
· Attracting, Managing and Retaining Good Employees
· Training Employees on Soft Skills
· Trimming Costs
Within Innovative Growth, the following areas were identified:

· Taking risk vs. managing risk
·  Identifying fads (for explosive growth)
· Recognizing/seizing opportunities based on current situation(s) (i.e. stimulus funds)

· Investing on short-term return (based on the two points mentioned above)

· Investing in infrastructure

· Shifting business model

· Developing new products/services

· Transferring knowledge (process control and workflow)

· Utilizing technology (effectively, efficiently, creatively)

· Implementing compensation process

· Understanding workforce strengths, drivers/motivators, etc. (Strengthsfinder, DISC/PIAV, etc.)

· Complex problem solution (understanding Gen Y’s Collaborative Problem Solving capabilities)
· Developing effective workforce training for future skills
April 17 Meeting Focus:  Share Your Vision for the Future
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