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focusing on your business growth





Re-Cap of the Discussion – April 20, 2007
Your Role as a Leader in Relationship to Your Vision/Mission/Purpose                With the changing needs and growth of your organization
Highlight of the Discussion:

· A few participants shared their Vision/Mission Statements which indicated who they are, what they do, and what they want to do.
· Key words in the vision statement appeared to be important for identity and differentiation. 

· The process and purpose of developing Vision and Mission statements were discussed.
· Use of an outside facilitator, who is emotionally unattached to the outcome, to assist in the development of the Vision/Mission has its own advantages.
· Identifying the purpose of why you built your organization and involving your successor or successors from within the family, the organization or outside as you may choose is an important part of developing your vision. 

· The Purpose can change as you move into the future and thus the vision may change. 
Various components to the discussion are tied together below:

Your Role as a Leader in Developing the Vision:
Vision is about where you see your organization going or where you want your organization to go 2 – 5 – 10 years from now or beyond. As a leader with knowledge of the business, resources and the industry, you and your leadership team are better suited to develop that vision for the entire organization.  
Your Role as a Leader in Developing the Mission: 
As a leader your role is to rally your people, customers, vendors, etc. to help you reach your vision. The mission is the action part of helping these people to accomplish that objective. It is a driving principle bought into by all concerned. 

Your Role as a Leader in identifying the Purpose:

Purpose is the heart and soul of the organization or your being. Identifying that purpose and making that part of your business philosophy creates passion and culture for the organization.  It builds character and integrity. 

Is Vision/Mission stationary and fixed?

The answer is no. With internal and external changes affecting every aspect of your business and industry, you may want to re-visit your Vision and Mission as often as you feel appropriate. Vision can incorporate a product, region, financial landmark but is not restricted or limited to any of these individually. 
Key components of Vision/Mission:
· These statements should be concise, precise and laser-like consisting of only a few words and easily understood by your employees, customers, vendors and others associated in your business. Toyota is a great example. 

· Vision is developed by a core group of key leaders 

· Mission development involves a core group and others who are responsible for delivering that vision. 

· Vision/Mission gives some destination and common action for the entire organization to move from where you are to where you want to go in a focused manner.
Effectiveness of Vision and Mission and how to use it for the organization:

· Vision/Mission is not a Goals statement. However, they become a guideline for setting goals.
· Vision/Mission is not a one time exercise and not to be forgotten by putting it in your files. It needs to be displayed and practiced in every aspect of your business including customer relations, hiring policies, quality of the products and services delivered, etc.
· Vision/Mission needs to be internalized by the entire organization to be effective. Making this happen becomes the role of you as a leader.

· You need to put metrics and process in place to measure the results of implementing your actions and review them periodically.

Benefits of an Outside Facilitator in developing Vision and Mission:
Sometimes an outside person, who is emotionally unattached to the outcome of the results, is required to ask hard questions such as:

· How do you know your Vision and Mission is in alignment with what your organization is doing?
· Is it really working?

· What do you really want to happen for you and your organization - separating emotion from objectivity?
· Passion is part of the driving force but passion alone can cloud objectivity. Outside facilitators can support the organization by bringing objectivity to their passion and helping develop clarity and focus.
Reviewing topics from previous meeting discussions:

· When was the last time you revisited your Vision/Mission and Purpose?

· Is your business and leadership in alignment with your vision/mission/purpose?

· Are your employees in alignment with your vision/mission/purpose?

· Do your customers, vendors/suppliers, etc. recognize your vision/mission/purpose?

· Isn’t that your role as a leader to keep the organization moving in the right direction in alignment with your Vision?

______________________________________________________________________

Discussion for the next roundtable on May 18, 2007: 

Coming back to where we started with Strategy and Strategic Planning, our next session will put it together identifying steps necessary to develop a good strategy for sustained business growth:
· Developing Your Vision/Mission and making it a philosophy and lifestyle for creating your organizational culture.
· Your Role as a Leader now and how it needs to change moving forward.
· Creating different levels of core team to delegate various responsibilities so you can find more time to work “on” the business versus working “in” the business.
· Identifying and prioritizing goals to accomplish.
· Identifying Strengths and Weaknesses
· Developing Strategy and Action Plan to leverage the strengths and overcome the weaknesses to reach from here to wherever you want to reach. 
· Applying Strategy Model presented in past sessions. 
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