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focusing on your business growth





Discussion - January 19, 2007

Topic: Business Strategies/Strategic Planning
Overall theme chosen:

Business Strategies and Strategic Planning for Developing Sustained Growth and Stability without Losing Focus on Profitability” 
Selected topics for future discussion pertaining to the above theme include:

· Developing Internal Branding 

· Developing External Branding

· Creating Marketing Focus 

· Developing business models for transitioning from Entrepreneurship and start up mode to business mode

· Developing business model from transitional mode – already few years into the business to full blown growth mode or transformational mode

Topic of focus for today’s roundtable was “Creating Marketing Focus”

The discussion focused more on manufacturing business identifying the following points:

· Discovering your own identity in the market especially with the changing customers and products

· “Who” you are as a business?
· How are you identified/perceived by your customer/market and others?
· How can you leverage who you have been for the past to define who you are?

· Manufacturing as an established manufacturing equipment - facilities that can produce certain type of the products and diversification may not be feasible. Under these limitations finding new and profitable markets has its own challenges.

· Identifying areas to focus on is a pre-step to creating the focus. Some thoughts shared. 

· Use internet effectively for research

· Go out and network in different places to get some feedback

· Explore where your customers are headed with their growth plans
· Explore where technology and the product is headed into the future

· Explore where your end user is headed with their application and use of your products

· Finding “Time” is a serious concern in conducting this research. Suggestions from the discussion:
· Finding time is a matter of priority

· Willingness and ability to delegate less priority work 
· Finding time and delegating are processes and do not happen overnight 

· Being passionate about creating that future model for your business

A very critical step in creating a good “Business Model” for growth:

· We unanimously agreed was to have “Clear Vision and Mission and Purpose” statement and use it consistently as a guiding principal for the entire organization
· Once this compelling statement is in front, you can analyze steps to get there

· Once the steps are in place, prioritizing becomes easier 

· Consider where your strengths are and where they are not.  Identify those who can help with the strengths required but that are not present such as sales – but find time to have this sit-down if this is part of your priority

· Work-life balance is an important part of prioritizing as creating business focus 

As agreed, the next roundtable discussion will continue on “Creating Focus” and how to give that message as to who you are and what you do – Identifying and Creating your Brand.
This subject will be discussed with reference to other types of industries such as Insurance, Service, Dealership and how it is similar and different and identify challenges.
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