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 Trends and Transitions

Dealing with the Change

November 21, 2008 Discussion

Defining Your Business

“What Business are you in?”
This session will start by addressing the famous Peter Drucker question:

What business are you in?

Look deeper and identify the source of your income, your audience.  Why do they buy from you?  What is it that attracts them to you? Ask them some questions.  When they see you or think of you, what do they see you as? Who are you to them? 

Then look at your own perception - “is that how you look at yourself and your business?” 

This exercise will offer you a fresh look at the trends in industry and business and identify those signals of change that offer new opportunities for the future.  It will also give you an advantage to prepare for the future and guard against lost opportunities. 

Trends and Transitions: 
“Today’s weak signals may become tomorrow’s trends”. How do they affect your business positively and/or negatively? 

Here are some interesting reads:

Brits Spend Less on Food (Business Week)

For the first time since 1986, Britons spent less on food in the past three months
http://www.businessweek.com/globalbiz/content/oct2008/gb20081024_980291.htm?campaign_id=alerts 
When Confession Takes Place Online (Time Magazine)
We all know confession is good for the soul. In the Internet age, it turns out, it is also good for Web traffic. http://www.time.com/time/printout/0,8816,1853325,00.html 

No Magic Bullet for the Economic Crisis (Business Week)

Managers look for one simple strategy to handle these uncertain times, but Drucker was clear that a single answer is never the answer 

http://www.businessweek.com/managing/content/oct2008/ca20081024_731351.htm?campaign_id=alerts 

Shifting into Cost-Cutting Mode (Business Week)

As the economy falters, experts say small businesses must recognize runaway costs early and start making modest cuts 

http://www.businessweek.com/smallbiz/content/oct2008/sb20081024_554911.htm?campaign_id=alerts 
Just-in-time strategy for a turbulent world (McKinsey)
Uncertainty and rising levels of risk make it impossible for companies to determine the future. But a portfolio-of-initiatives approach to strategy can help ensure that companies take full advantage of their best opportunities without taking unnecessary risks.

http://www.mckinseyquarterly.com/Strategy/Strategic_Thinking/Just-in-time_strategy_for_a_turbulent_world_1195 

A fresh wind for offshoring infrastructure management (McKinsey)

A laggard so far, it may be about to take off. Businesses have begun tapping offshore companies to monitor, maintain, and fix their IT infrastructures. Revenues from remote infrastructure management, as these services are called, have grown by 80 percent a year since 2005 and are expected to reach $6 billion to $7 billion this year. But our research shows that the possibilities for managing servers and other IT hardware from afar are largely untapped. Changes in the business environment could let loose a sudden rush to adopt this approach.

http://www.mckinseyquarterly.com/Information_Technology/Management/A_fresh_wind_for_offshoring_infrastructure_management_2217 
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