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 Trends and Transitions

Dealing with the Change

January 16, 2009 Discussion

  Clearing the Clutter and Developing Focus
Here’s the verdict. 

We are convinced about the importance of future based thinking. Studying today’s weak signals is important to determine tomorrow’s trends. We are also convinced that somewhere in all that information that we receive about these trends is an opportunity for us to grow our business into the future.
The participants are now eager to sort through the clutter and develop focus for their business and take the discussion to the next level to identify and establish: 
1. The process for Sense Making to sort through the clutter
2. Focus to find new opportunities for your business 
3. Strategy to avail these new opportunities 
This is how our next few roundtables will be focused. 
Here are some interesting reads:

Strategy under uncertainty – (McKinsey)
The traditional approach to strategy requires precise predictions and thus often leads executives to underestimate uncertainty. This can be downright dangerous. A four-level framework can help.
Just-in-time strategy for a turbulent world – (McKinsey)
Uncertainty and rising levels of risk make it impossible for companies to determine the future. But a portfolio-of-initiatives approach to strategy can help ensure that companies take full advantage of their best opportunities without taking unnecessary risks.

Leading through uncertainty – (McKinsey)
The range of possible futures confronting business is great. Companies that nurture flexibility, awareness, and resiliency are more likely to survive the crisis, and even to prosper.

The Wisdom of Deliberate Mistakes (HBR)

We all know we can learn from our mistakes. So why not go out and make some?

Here’s a systematic way to make carefully planned mistakes that pay off.

 Asia's Economic Lessons for the U.S (Business Week)
The U.S. is mortgaging its future by outsourcing technological inventions in exchange for short-term cash
http://www.businessweek.com/print/globalbiz/content/nov2008/gb20081124_554078.htm 

India's Design Boom (Business Week)
Offshore and domestic customers seek an edge to satisfy India's consumers, who have more money to spend and are demanding better products

http://www.businessweek.com/print/magazine/content/08_48/b4110063173676.htm 
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